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 Pengelolaan mutu pendidikan mutlak diperlukan untuk meningkatkan 
mutu proses pembelajaran yang dilaksanakan di perguruan tinggi. Universitas 
Sebelas Maret (UNS) sebagai salah satu perguruan tinggi negeri di Indonesia  
memiliki program pengelolaan mutu pendidikan, yang diantaranya adalah 
pengelolaan mutu laboratorium. Teknik Industri, sebagai salah satu program studi 
di Fakultas Teknik (FT) UNS turut serta dalam upaya peningkatan pengelolaan 
mutu laboratorium. Berkaitan dengan hal tersebut, dalam rangka upaya 
peningkatan pengelolaan mutu laboratorium, dilakukan perancangan pedoman 
mutu laboratorium pendidikan di Program Studi Teknik Industri FT UNS, dengan 
studi kasus di Laboratorium Sistem Kualitas (LSK) berdasarkan Standar ISO 9001 
: 2015. LSK merupakan laboratorium pendidikan yang memiliki tiga kegiatan 
utama yaitu pendidikan dan pengajaran, penelitian dan pengabdian serta kegiatan 
pengelolaan sumber daya. Perancangan  pedoman mutu ini bertujuan untuk 
menjamin pengelolaan LSK dapat sesuai dengan standar prosedur yang ada. 
Perancangan pedoman mutu dilakukan melalui 4 tahap yaitu identifikasi proses di 
LSK, identifikasi kebutuhan pedoman mutu di LSK dengan metode checklist, 
penyusunan pedoman mutu LSK, dan Focus Group Discussion (FGD). Proses 
bisnis dijabarkan dari setiap kegiatan, selanjutnya dilakukan pengecekan 
menggunakan checklist terhadap kebutuhan pedoman mutu yang terdiri dari 10 
klausul ISO 9001 : 2015. Setelah itu, dilakukan penyusunan pedoman mutu LSK 
berdasarkan Standar ISO 9001 : 2015 yang memenuhi persyaratan 10 klausul  
standar ISO 9001 : 2015. Rancangan pedoman mutu LSK diverifikasi dengan 
mekanisme FGD untuk mendapatkan feedback dari kepala laboratorium, kepala 
program studi, dan tim penjaminan mutu FT. Pedoman mutu LSK  yang berhasil 
dirancang terdiri dari 11 informasi dokumen yang berkaitan dengan kegiatan 
pendidikan dan pengajaran, 5 informasi dokumen berkaitan dengan kegiatan 
penelitian dan pengabdian, serta 11 informasi dokumen berkaitan dengan kegiatan 
pengelolaan sumber daya. Rancangan pedoman mutu LSK yang dihasilkan telah 
mengakomodasi kebutuhan informasi dokumen standar ISO 9001 : 2015 termasuk 
pedoman kesehatan dan keselamatan kerja (K3) di LSK berkaitan dengan klausul 
enam yang membahas manajemen risiko.   
Kata kunci : Laboratorium Pendidikan, ISO 9001 : 2015, Pedoman Mutu.  
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Management quality of education is absolutely necessary to improve the 
quality of the learning process in universities. Universitas Sebelas Maret 
Surakarta (UNS) as one of the state universities in Indonesia have a education 
quality management programs, which include laboratory quality management. 
Industrial Engineering, as one of the courses in the Faculty of Engineering (FT) 
UNS participate in efforts to improve laboratory quality management. In this 
regard, in the framework of efforts to improve laboratory quality management, it 
is need to design guidelines for laboratory quality education in Industrial 
Engineering Program FT UNS, with a case study at the Laboratory of Quality 
System (LSK) by Standard ISO 9001: 2015. LSK is an educational laboratory that 
has three major activities: education and teaching, research and service and 
resource management activities. The design of this quality guidelines aimed at 
ensuring management LSK accordance with standard procedures. The design 
quality guidelines is done through 4 stages, the identification process in LSK, 
identifying needs LSK quality guidelines using checklist method, preparation of 
quality guideline of LSK, and Focus Group Discussion (FGD). The business 
process is described for each activity, then be checked using a checklist to the 
needs of quality guidelines which consists of 10 clauses of ISO 9001: 2015. After 
that, create quality guideline of LSK by Standard ISO 9001: 2015 which meets the 
requirements of 10 clauses of ISO 9001: 2015 . Draft quality guidelines of LSK 
verified with FGD mechanism to get feedback from the head of the laboratory, the 
head of the study program, and quality assurance teams of FT. LSK quality 
guidelines are successfully designed consists of 11 information documents 
relating to activity of education and teaching, 5 information documents relating to 
the activity of research and dedication, as well as 11 information document 
relating to resource management activities. Draft quality guidelines LSK 
produced has to accommodate the information needs of the standard document 
ISO 9001: 2015, including health and safety guidelines (K3) at LSK relates to 
clause six were discussing risk management. 
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